Test and validation

24-Schouten Europe
Status: Completed

Problem owner:
Schouten Europe

Involved:
Schouten Europe
Qing

WUR

Van Wees Waalwijk

More information?

For more information contact
Dirk van Ledden

Food Processing
L

b, {/

Vision/Al and Feasibility

Testing the feasibility of using Vision/Al and Bin Picking to establish a uniform
methodology for automation challenges.

Broad knowledge question

How can technology, including Al, contribute to innovation
within an organization in terms of feasibility, investment,
strengthening employee engagement, and securing
knowledge, while also considering the required diversity?

Approach

The goal of the Test and validation process is to develop a
uniform plan of action (PoA) that food companies can use
to assess whether Bin Picking is feasible and applicable
within their production process.

This PoA provides insight into the sequential steps, risks,
and impact.
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Objective

The goal of the Test and validation process is to develop
a uniform plan of action (PoA) that food companies can
use to assess whether Bin Picking is feasible and
applicable within their production process.

This PoA provides insight into the sequential steps,
risks, and impact.

Results and reflection

Based on the pilot where Bin Picking was applied to
segment and pick vegan burgers, schnitzels, and
tenders, a uniform PoA was developed alongside some
specific technical findings related to the case itself.
The PoA is applicable to multiple food processors
facing similar automation challenges.
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